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Notes of the MCBA Executive Meeting 
Held on Tuesday 30th January 2024 online via Zoom
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Michael Byrne, Rhona Goldenfield, Joy Blakey, Royce Alexander.
1. Apologies for Absence
Barbara Lewis, Alec Smalley.
2. Minutes of Last Meeting held 12th October 2023

Accepted as a correct record.
3. Matters Arising
3.1.   
Re 3.1:
No variable UMS, 45p to EBU and from next year 7p to 
county. Membership is £35 direct and £6 for associate.
3.2.   
Re 3.2:
MGB to look at running a jack high event.
MGB reported that he will look at this in the New Year.

No progress to date.
4. Congress Review
A decision ensued concerning the quality of the tea and coffee and the cost. 
ID feels it is something we need to negotiate on. Feels we have to provide tea and coffee. 

MGB and RG felt that we should not have free tea and coffee. There was so much waste anyway.

ID: We passed it over to OC to organise and therefore we must abide by what he does. The meeting did not agree.
Action: BL to contact OC to try to renegotiate this. 

MGB asked about the issues with behaviour. ID responded that SD was put under a lot of pressure and abuse. Problems with second session of teams clashing with start of non-expert. 

RG: SD said he would need an assistant next year. RG suggested JL. ID suggested Gordon Bickley.

JB: Should we contact the hotel? The meeting thought it was better to leave it to OC.

The Marriott hotel being suggested is not near public transport or restaurants. Cresta is much better situated.

The meeting felt that the teams should be the same format as now, rather than a Swiss as suggested by OC and SD.
RG: Shame that the 9 high will be segregated in future.

5. Review of Ben Franks and Gazette Trophy
Ended with 10.5 tables. Would be nice to have more, but that was acceptable. A rise on last year.
Gazette – have 8 teams. Bit down on last year. Problem is the same 3 clubs have entered all the teams: ABC, MCB and B&CHBC. However, a lot of the people that would have played for other clubs are playing for those clubs. Food will be available courtesy of Michael; Rhona offered to help prepare as Michael is away.
Cantor Cup: Feb 25th. Got 6 pairs at moment. Very hard to build it as you want beginners there. Got Jack high players. Needs to be pushed. Cantor family are coming over for it.

Action: ID to talk to Celia Comrie.

6. Lancashire Face to Face matches

Open and Jack high teams. 40-44 boards. Bolton BC probably venue. Sunday 2nd June. It is the Corwen and half. Suggest 30th June. Question food. 

Return match. Have during Festival of Bridge week (Sept 9th – 15th). Venue: B&CHBC or MBC. Discussion whether it was better to have 1 or 2 matches/year. Also then look at M&CBC 
Action: AM to contact SC re a Merseyside match.
7. Final decision re President’s Cup

One team and F2F.
Action: AM to email DS. 

8. Festival of Bridge

MJB has recorded a video for it.
Espen has been very enthusiastic. He is the county organiser for it. Will be stuff from the EBU, but onus is mostly on the clubs. Espen has already contacted all affiliated and non-affiliated clubs. Espen’s suggestions including getting councillors/head teachers in to learn bridge. 24 hour bridge event. Teams of 8 match at Trafford centre. Try and have online match against one of the twin cities of Manchester. Inter-club matches. Taster sessions. Cake sales. 
AM suggested Raymond’s par event.

9. County TD Course
Just had a club TD training in December. 
David Sarabowski wants to become a county TD. Would we pay for this? ID wanted to talk to Gordon Bickley. Gordon does not think we should fund DS. 
To be a county director you should have a year’s experience and some county experience. So should give him sone helping out county experience. MGB has asked Gordon for several events, and he is never available.

We have 3 county TDs in the county – Gordon, Joan Lewis and Steve Madstone.

Action: Give DS some county experience.

Action: Ask Gordon to direct some MCBA events.
10. Summer Face to Face League

Running June – Sept. Invite applications around March-April time. 4 matches in that time? Maybe 2 divisions of 5? See how it goes.
Entry fee: £0 for year 1. Agreed.

Vote for VP scale: 2:2 with 2 abstentions. Decided to go back to old scale.
11. Format of AGM

MGB: AGM has been losing popularity. Always have it on weekday evening. Suggest we resurrect giving out trophies at the AGM. First have prize giving, then AGM. Maybe Sunday pm.
RG: Sundays not a good idea. 

Also agreed to have a new league trophy. MGB can donate a trophy for this year onwards.

Agreed: To have a prize giving and a F2F (only) AGM 

12. Camrose 1st – 3rd March

As sanguine about how this is going.
Clashes with our GP Swiss pairs. Currently at 13 tables. RG does not think we will reach 20 tables but is hoping for 15-16.

13. Review of Norway match

AM: gave the history of the match.

ID: Big push from Shireen as well as Espen and friends in Norway.

JB: It was a fun event. It was billed as very low key. 
ID: Suggest keep it as a friendly. Get SC to organise the team. 

MGB: The vision and the reality of these matches are often very different.
Action: AM to contact EG to ask whether he wants to organise it in future.

14. NBL

1 team. SC to decide on division.
15. A. O. B

Feedback from “Council meeting”. None as no one turned up. MBC had forgotten she had asked them to host. BL turned up. Will repeat this exercise in March.

ID: National Pairs. Regional finals to take place online. Last year MCBA ran one of the regional finals. EBU have asked us if we want to run one. We don’t. Clubs should be reminded that this is happening.

ID: Thinks we should have Exec meetings every 2 months, then we won’t have such long agendas.  

MGB is intending to step down at the end of this year.
16. Date, Time and Venue of Next Meeting
Action: AM to contact AS and BL about the best day and time for Exec meetings
Meeting ended: 15:55
