[image: image1.png]



Council Meeting 
Held on Tuesday 3 November 2015
At Manchester Bridge Club
Present: 
Irene Davies (Chairman), Michael Newman (Secretary), Michael Byrne, 
Rhona Goldenfield, Ken Hassell, Joan Lewis, Eve Lighthill, Rodney Lighton, Alan Mould, Kath Nelson, Ann Thornton, Sid Travers
1
Apologies for Absence: 
Barbara Lewis, Jeff Smith, Haidee Tattersall 
2
Minutes of last Meeting held 24 March 2015 and Matters Arising:

Accepted as a true record.
3
Report of Officers: 

3.1 
Chairman (Irene Davies): 

On the Bridge front the most notable achievements were:-
Corwen Trophy – 30th and 31st May
Ken Hassell and Raymond Semp came 5th out of 103 pairs.

National On-line Knockout Competition
This was won by Michael Byrne’s team in June.
Pachabo – 6th and 7th June
Manchester won the Pachabo for the first time since splitting from the North West in 1987.  Well done to John Holland, Rodney Lighton, Michael Newman, Alan Mould & Michael Byrne.

Garden Cities – 13th June
Manchester Bridge Club won the Garden Cities Trophy for the fourth time and 12 years after their third triumph.  Well done to Michael Byrne & Michael Newman, Alan Mould & John Holland, John Hassett & Jeff Morris, Catherine Draper & Andrew Woodcock.  Byrne, Newman and Morris were the only survivors from the 2003 triumph.
President’s Cup – 27th and 28th June
An unfortunate scheduling clash with the National County League Final meant that Manchester sent two completely different teams to the two days of the President’s Cup at Derby.
There was a record entry of 13 teams.  Manchester finished 3rd.   The teams were:  Saturday John Currie & Rodney Lighton, John Holland & Gary Hyett, Alec Smalley & Tom Slater, Alan Jones & David Barton; Sunday Gillian McMullan & Neil Thomas, Jeff Morris & John Hassett, Ken Hassell & Raymond Semp, Peter Jones & David Audley.
National Counties League Final
On 28 June the National Finals for the 2014 winners of the inter-county teams of eight leagues were held at Coventry Bridge Club.  Manchester won the A Division final for only the second time in their eight appearances in the final so vindicating the decision of the selectors to prioritise this event over the President’s Cup.  The team was John Holland & Gary Hyett, Michael Byrne & Michael Newman, John Currie & Rodney Lighton and Alec Smalley & Tom Slater.
Derbyshire Match – 5th July
Manchester Bridge Club hosted this fixture and Manchester won by 34 IMPS to regain the trophy.  The Manchester team was Richard Sinton & Kevin Higgins, Jeanne & Ron Bayly, Dhun Daji & Howard Stubbings, Marcelo & Elena Rosenbaum, Herbert Potts & Sylvia Massey and Karen Reissmann & Irene Davies.

Scarborough Summer Congress – 24th – 26th July
John Holland and Alan Mould scored a remarkable double by winning the teams event on 24th July and then won the two day Swiss pairs.  This was the second year running that they had won both events.

Brighton Congress
Michael Byrne and Kieran Dyke won the prestigious Swiss Pairs at Brighton from 14-16 August out of an entry of 287 pairs.

Great Northern Swiss Pairs
Seven weeks after their Brighton triumph Michael Byrne and Kieran Dyke won the Great Northern Swiss Pairs from 3-4 October out of  an entry of 108 pairs by the huge margin of 24 VPs.

World Championships – Chennai : 26 September – 10 October
The Manchester players involved were John Holland partnering Gunnar Hallberg and Paul Hackett partnering David Mossop in the Seniors while Jason & Justin Hackett played in the Open team.  The Seniors lost narrowly in the Quarter Final to Poland.  The Open team lost on the very last board in the Semi Final also against Poland.

Premier League
After the second weekend of three in the Premier League in Division Two the Hackett team (Paul Hackett & John Sansom, Alan Mould & Ollie Burgess, Jeff Morris & John Hassett) are in the lead.   In Division One the Byrne team (Michael Byrne, Fiona Brown, Jon Cooke, Kieran Dyke and Cameron Small) lie 7th.
Gold Cup
John Holland’s team had reached the Quarter Final of the 2015 Gold Cup where they would play the holders Allfrey.
3.2
Secretary (Michael Newman):

MJN reported that he had attended the Northern League review meeting in Bradford held on Thursday 15 October with Sidney Travers.  Bernard Kaye was only willing to offer Manchester Bridge Club one slot for the 2016 venues (the C Division on Saturday 16 July) despite the fact that MJN pointed out to BK that at the 2014 revue meeting it had been intended that MBC only be “punished” for one year for an unsatisfactory performance in 2014.  As the reports for the use of MBC in 2015 had been satisfactory MJN tried to push for greater use of MBC in 2016. 

It was agreed that the Chairman would write to Bernard Kaye to query why only one slot was being allotted to Manchester Bridge Club in 2016.


MJN confirmed that Green Point events had been booked with the EBU for 2017 as follows:-


Green Point Pairs – Saturday 4 March 2017 at Altrincham Bridge Club

Green Point Teams – Sunday 23 July 2017 at Altrincham Bridge Club
3.3
Treasurer (Haidee Tattersall):

HT had sent details of P2P monies received for the period April to October 2015.  The total income was up about £66 compared to the first seven months of the previous year.

3.4
Membership Secretary (Karen Sandler)


KS had sent details to the Chairman confirming that the number of players registered under P2P in MCBA currently stood at 1412.  This is still more than sufficient to ensure that the number of EBU shareholders to which Manchester was entitled remained at its current level of 3.  (Under P2P 1201 members were necessary in order to be eligible to have 3 EBU shareholders.)

	P2P
	1211
	

	Junior
	21
	

	Direct Members
	66
	

	Direct Juniors
	16
	

	Teachers
	11
	

	Anonymous
	29
	

	Bridge for All
	58
	

	TOTAL
	1412
	


3.5
Tournament Secretary (Ann Thornton)


The Autumn Intermediate Pairs attracted an excellent entry of 27 pairs on Sunday 1 November.  The North South winners were Adam Wiseberg & Andrew Jackson and the East West winners were John Attree & Peter Allison.  All participants enjoyed the event and the event broke even financially.  The attendance was helped by the League Secretary sending out flyers to all league captains in Divisions 4 to 6.

Ben Franks Trophy – the publicity is now out for this event Rodney has uploaded the flyer for the event onto the website.  AT had left flyers and posters for the event in a number of clubs.

Cantor Cup – AT was awaiting a response from Martin Cantor regarding the future of the Cantor Cup having forwarded a number of suggestions to him.
3.6
Congress Secretary (Irene Davies)

· ID was due to have a meeting at the Victoria & Albert hotel on Wednesday 18 November to discuss the final arrangements for the Congress.
· The same venue had also been booked for 2017 on the same terms  of £1,600 per day.
3.7
Match Secretary (Michael Byrne)

National County League Finals

On Sunday 28 June 2015 the National Finals for the 2014 winners of the inter-county teams of eight leagues were held at Coventry Club.  This was a much better venue than West Midlands Bridge Club in particular because the half time meal was of excellent quality compared to the poor fare available at Solihull.  Manchester won the A Division final for only the second time in their eight appearances in the final.  The team was John Holland & Gary Hyett, Michael Byrne & Michael Newman, John Currie & Rodney Lighton and Alec Smalley & Tom Slater.

President’s Cup – 27th and 28th June
An unfortunate scheduling clash with the National County League Final meant that Manchester sent two completely different teams to the two days of the President’s Cup at Derby.

There was a record entry of 13 teams.  Manchester finished 3rd.   The teams were:  Saturday John Currie & Rodney Lighton, John Holland & Gary Hyett, Alec Smalley & Tom Slater, Alan Jones & David Barton; Sunday Gillian McMullan & Neil Thomas, Jeff Morris & John Hassett, Ken Hassell & Raymond Semp, Peter Jones & David Audley.
Derbyshire Match – 5th July
Manchester Bridge Club hosted this fixture and Manchester won by 34 IMPS to regain the trophy.  The Manchester team was Richard Sinton & Kevin Higgins, Jeanne & Ron Bayly, Dhun Daji & Howard Stubbings, Marcelo & Elena Rosenbaum, Herbert Potts & Sylvia Massey and Karen Reissmann & Irene Davies.

Northern League

The final round of inter county matches for this season took place on Saturday 10th October.

In the A Division of the Northern League Manchester retained their title finishing 30 VPs ahead of Yorkshire 1.  This was the second year that Manchester had fielded two teams in the A Division.  During the season the A1 team were represented by Kath & Alan Nelson (3 matches), Bernard & Rhona Goldenfield (3 matches), John Currie & Rodney Lighton (3 matches), John Holland (2 matches), Alan Jones & David Barton (2 matches), Gary Hyett (2 matches), Michael Newman (2 matches), Michael Byrne, Alan Mould, Tom Slater, Alec Smalley.
In the B Division Manchester finished 2nd out of the eight teams finishing 25 VPs behind Lancashire. 
In the C Division Manchester finished 4th out of the seven teams.
3.8
League Secretary (Kath Nelson)


68 teams have entered the league which is slightly down from the 72 last year.  11 teams were placed in Divisions 1 and 2; 10 teams were placed in Divisions 3 and 4; 9 teams were placed in Divisions 5 and 6; and 8 teams in Division 7.

43 teams have entered the Higson Cup.  Free entry was promised to teams entering from Divisions 6 & 7 in order to increase the number of teams.  32 teams were to play a preliminary match.  The draw has gone out for the next round with the top teams seeded.  The final draw will be a random draw made at the Congress.  It is expected that there will be a minimum of 9 teams in the Higson Cup Final and 11 teams in the Plate Final.
3.9
Green Point Secretary (Rhona Goldenfield)

RG’s reported that in the GP Swiss Teams held on Sunday 19 July 2015 the attendance was 25 tables.  The event had been won convincingly by Raymond Semp & Alan Williams, Marianne Farr & Mike Nicholson.  Several players from outside the area were in attendance as it followed on from the Michelle Brunner Mixed Pivot Teams held the previous day.
RG thanked Joan Lewis for all her help. 

The same venue had been booked for the 2016 events – Swiss Pairs on Saturday 5 March 2016 and Swiss Teams on Sunday 24 July 2016.
3.10
Chairman of Selectors (Ken Hassell)


KH reported that the selection committee (Barbara Lewis (2014/15), Ben Beever (2014/15), Ken Hassell, Peter Jones, Gillian McMullan (2015/16), Alan Mould (2015/16) & Michael Newman had met on four occasions since the last Council meeting: Tuesday 12 May, Thursday 9 July, Thursday 20 August, Tuesday 15 September.

The Committee had selected teams for the President’s Cup, the Derbyshire match, National League Finals, 4 Northern Bridge League match dates and the Tollemache Qualifier.
At each meeting, the pool lists were reviewed and several new names were added.  For the second year we ran a second team in the  A pool.
KH outlined some of the difficulties encountered in finding sufficient pairs to represent the County on certain dates and certain divisions.

One of the main items on the selectors agenda in their previous meetings was that of 'Procedures for Selection' and Alan Mould lead discussions on this, finally producing a paper approved by the whole committee for the council to consider under Agenda Item 4. Alan was then asked to present the paper to Council.  He pointed out that there were two considerations to be made; those where Council would leave the decisions to the committee and,secondly, those where the committee were seeking the advice of the council.
3.11
Publicity Officer (Jeff Morris)

No report received.
3.12
EBU Shareholders

This year the AGM of the EBU was not due to be held in London until Wednesday 25th November 2015.   Consequently there was nothing to report under this Agenda item.  
3.13
Schools, Youth & Teachers Liaison (Jeff Morris)
No report received.
4
Selection Committee Selection Policy

Alan Mould had drafted a four page document approved by the whole selection committee which outlined the fact that the selection committee currently has no written rules or policy concerning who and why it selects teams for the various events over which it has jurisdiction.  It was clearly sensible for some rules and guidelines to be put down in print in order that the committee could work more efficiently in the future.

In particular the introduction of a second team in the A pool had thrown up particular problems in terms of how the second A team should be selected.  In the Selection Committee Selection Policy document AM had outlined four alternative ways of selecting the A2 team.  After discussing these alternatives it was agreed that the Selection Committee should be guided by Option 3 namely:-

3 Deliberately mix up the 5th-12th pairs between the A2 and B teams. This makes them more evenly balanced in terms of strength but means that the A2 team is still not particularly competitive and the B team less likely to win the B division.

Furthermore Council ratified the following with regard to the Selection Committee:

For the Tollemache selection the Selection Committee had the freedom to decide each year whether it was most appropriate to send either four or five pairs to the Tollemache Qualifying event each November.

For the President’s Cup the Selection Committee was allowed to select the best team available.  However if the President’s Cup did clash with the All Counties Super A Final (as happened in 2015) then the committee was allowed to give priority to the All Counties final although it was hoped that this calendar clash could be avoided.
For the All Counties Super Final the best available team should be chosen bearing in mind members who played in the Northern League and their performances.

For the Derbyshire match the policy is to select the best team available from B and C team players but concentrating on the lower end of the B pool and the upper end of the C pool.  Neither A1 nor A2 players are considered for this match.

As the Selection Committee Selection Policy report had recommended that Manchester should revert to only fielding one team in the A Division a vote was taken on whether to implement this recommendation.  Council voted 7 to 3 with two abstentions that MCBA should continue to field two teams in the A Division.
5
Affiliation Fee for Direct Members

KVN proposed that an affiliation fee for Direct Members be charged of £5.  This was duly passed.
6
Date of President’s Cup 2016
In 2015 the President’s Cup clashed with the All Counties Super Final resulting in the Selection Committee having to decide which event to prioritise.

It is important that MCBA ensure that the date chosen for the 2016 President’s Cup does not clash with any of:-

a)  The All Counties Super Final

b)  The Pachabo

c)  The Garden Cities Final


It was agreed that the Chairman and Match Secretary would both liaise with David Stevenson to ensure a suitable date was found in the calendar for 2016 to avoid such a clash.
7
Any Other Business

AM proposed that due to the rooms for the Tollemache Qualifying being booked very late this year resulting in the cost being much higher than usual that instead of each player being given an allowance of £50 that this should be raised by £25 to £75 as a one off.  A vote was taken and this was carried.  In future the rooms would be booked earlier in the Summer to avoid the extra expense.

Further ID proposed that in future years any player suffering financial difficulty who was selected for the Tollemache or Pachabo could apply to the Treasurer for assistance from a Contingency Fund.

8
Date of Next Meeting

Tuesday 5 April 2016 at 2:00 pm – Manchester Bridge Club.
