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Council Meeting 
Held on Tuesday 26th March 2019
At Manchester Bridge Club
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Eve Lighthill, Rodney Lighton, John Holland, Michael Byrne, Barbara Lewis, Joy Blakey, Joan Lewis, John Roberts, Adam Wiseberg.
1
Apologies for Absence

Karen Sandler, Ann Thornton, Kevin Comrie, Jeff Morris, Roger Hopton, Rhona Goldenfield, Alec Smalley, Jeff Smith.
2
Minutes of last Meeting held 27th March 2018
Accepted as a true and correct record.
3
Matters Arising

3     
Action: The seminar for the A team needs to be actioned.


MGB is looking for new person to do it.
3
Action: ID and AM to play at Besses




Complete

3
Action: Changes to regulations concerning unplayed matches to be incorporated into league and Higson Cup rules for 2018-19 season




Not actioned. To be incorporated for 2019-20.



AM & AW to action this after the AGM

4.3     Action: Literature for league and Cup to show £10/month charge for late payment for 2019-20

Action: League Secretary to deal with this after the AGM.
4.4     Action: AW to clarify regulations for the Higson Cup and Plate


Under Higson Cup report.

4.5    Action: AM to write to the EBU saying it is impossible to accurately tell who our members are. AM to liaise with KS over this.
          AM emailed Gordon Rainsford and replies passed on to KS, who did not feel it was worth pursuing.


Comment


A better set of indicators are coming out from the EBU, particularly with respect to clubs. Should be worth us in April.


Action: AW to liaise with Gordon Rainsford re this.


In terms of growing the county, identifying growing and failing clubs will be the most useful aspect.


A discussion of how members will multiple clubs arrive on the EBU databases ensued.
4
Report of Officers 

4.1
Chair (Irene Davies)

Clubs

· Manchester BC has now settled well into their new home. Attendances are good.

· Marple went through a difficult time due to illness but that has now been resolved and Hari Gohil is directing and scoring there.

· Cheadle Hulme BC is having an EGM to decide whether to merge with Bramhall Village BC.

· Stretford Bridge Club has benefitted from the two beginners series of lessons it has held, with 9 new members. They have also held an EBED teaching course and a Director’s course.

· Bramhall Village club have increased the number of players attending their sessions by starting a Tuesday morning session. They have been achieving 17/18 tables per session playing a more leisurely 14 boards.
MCBA Committee

Kath Nelson is retiring from her role as League Secretary as of the AGM in May. We thank her for all her hard work and commitment to the job over the last 7 years. Adam Wiseberg is presently running the Higson Cup competition and will take over as League Secretary in May.

Barbara Lewis has also retired from her responsibilities as organiser of the Cantor Cup, Summer and Autumn Intermediate Pairs and the stationery needed for all the MCBAs competitions. Barbara has done this work for longer than I can remember, and we thank her for all the hard work she has put in alongside running Cheadle Hulme BC. We need to find new people to take over these responsibilities.

Membership Development Campaign.

The Manchester County has many prestigious players and is always well represented in competitions but how long will this last?

What we are not good at is recruiting new members and as the age profile of our members gets older, we will reach a cliff face in a few years when some of our clubs will not be viable. Only 3 of our 9 clubs are running Beginners lessons at present. Yet we know from the evidence that there is a large potential audience out there in Manchester that we are not tapping. It is independent teachers and unaffiliated clubs that are showing us the way by having large classes for people who want to learn bridge. Our own clubs could be doing this and would reap the benefits of new members coming to duplicates.

· The Membership Campaign Group has been trying to address this issue. In September Sara Miles was appointed as Regional Project Officer to work with clubs in Manchester and Merseyside and Cheshire. She had contact with Stretford Cheadle Hulme and Bramhall Village Clubs. She felt that she was really getting nowhere and so resigned in December.

· The Membership Campaign group has met 4 times. We spent quite a bit of our time directing the work of Sara and putting a bid together for £4000 from the Stockport Local Fund which was setup to combat loneliness. However, our bids have now failed twice despite coming close to approval.

· We recognised that a lack of teachers in the County was part of the problem, so we organise a number of people to attend EBED teacher training courses. We now have a new tranche of teachers in the County: Ann Thornton, Victor Ridding, Howard Kay, Barbara Lewis, Irene Davies and Nicki Decent.

· We wanted to lead by example and so planned to organise a taster session and lessons at Cheadle Hulme BC organised from outside not by the club, but this seems to be impossible at the moment because of the EGM coming up at Cheadle. All of this is very frustrating.

· Through our work around the Stockport Local Bid we have developed a relationship with the External relations office of Manchester Airport. They have invited us to advertise our lessons and have a stall at the Afternoon Teas that they hold for pensioners in Heald Green , Bramhall and Gatley. They have also put us in touch with their retired workers section and have offered to give us IT advice about setting up Social media accounts and advertising on them. It’s a relationship I think we should nurture.

· The County has also been contacted by the private members club St James, which meets on King St in the City centre. They had a bridge club and held prestigious bridge events about 40 years ago. They want to set up a bridge section again and were asking for help. We are introducing them to a teacher, lending them some tables, giving them advice and sharing the memorabilia we have from events that they ran in the 80s. Again, I think this is a relationship well worth nurturing.

· We had an approach from Cheadle Hulme Grammar School about starting to teach bridge at lunchtimes. But nothing seems to have come of this.

· At EBU level Tim Anderson has been appointed as Membership development officer. He works 2 days a week and we have access to the resources on the website. David Guild who is YCBA’s Membership Project Officer has with the agreement of the EBU been freed up to do some work in the other counties of the North. We are keen to get his input. The EBU are going to send out some new statistics on membership showing numbers at sessions per club so it will be easier to detect problems and possibilities.
Roll of Honour
North Wales Swiss Pairs
Manchester players were out in force at Northop on Sunday 7th October.  In second place was John Holland playing with Jackie Pye, Gary Hyett was third playing with Dan Crofts, Pauline Lang and Alan Barnes were fourth equal with Josh Clarke and Paul Murray.

Chester Bowl
The annual charity event at Deva Bridge Club on Sunday 14th October was well attended with many Manchester participants.  The qualifying section was won by Pauline Lang and Steve Mattinson with Gary Hyett and Peter Carey-Yard second and Mohamed and Mariam Jabber third.  In the final Keith Boulton and Nigel Pearce were second with Rodney Lighton and John Currie third.

Autumn Congresses
Martin Taylor playing with Justin Hackett finished third in the Two Star Pairs in the EBU congress at Daventry on 20th October.

Meanwhile John Holland with Jackie Pye, Sally Brock and Barry Myers won the teams in the Scottish congress at Peebles; John and Jackie were third in the pairs final which was won by Sally and Barry. 

Lancashire Congress
The Lancashire Congress took place over the weekend of 27-28th October in Brierfield for the Swiss Pairs and in Bolton for the Swiss Teams.  Gary Hyett won the Swiss Pairs with Alan Cooke of Bedfordshire, Rhona and Bernard Goldenfield were fourth

Pendle Witch Pairs

John Stell and Tracy Capal won at Brierfield on Sunday 11th November, also doing well were Christopher Hine and Stephen Ward who were fourth winning the B category prize. 

Senior World Championship
 John Holland and Alan Mould who have been chosen to play for the England senior team in the World Championships in China next September.  

Llangollen Swiss Teams
Catherine Draper and Andrew Woodcock were on the winning team in the Welsh event on 24-25th November playing with Gillian and Joe Fawcett respectively Bernard & Rhona Goldenfield, John Holland and Jackie Pye were third.

European Mixed Teams Trials
The play-offs for the team to represent England in the European Mixed event took place on 8-9th Dec. at the Young Chelsea Bridge Club.  Michael Byrne playing with Fiona Brown, Frances Hinden, Graham Osborne, Sally Brock and Barry Myers won both their semi-final and final matches convincingly.  The European event will be in Lisbon in February.

Teltscher Trophy Trials
Trials for the Senior Camrose team took place at  Solihull on 15-16th December.  Manchester players participating were John Holland in the Hackett team and Alan Mould and Gary Hyett with Sally Brock and Bary Myers.  John’s team won in a close finish just ahead of the Penfold team, with John top scoring on cross IMPs.  Gary and Alan's team were a distant third.

Blackpool Year end Congress

Alan Mould and John Holland won the pairs event. Bernard and Rhona Goldenfield with Kath and Alan Nelson were second in the teams. Alan and Kath Nelson also won the mixed pairs.

Blue Point Teams
Neil Thomas, Nicholas Greer, John Currie and Rodney Lighton  won at Preston on Sunday 13th January, just ahead of John Holland, Alan Mould, Jackie Pye and Jeff Smith. 

Lancashire Butler Pairs
Karen Jones and Barbara Eastabrook did well to finish fourth and win the second session prize at Preston on Sunday 20th January. 

EBU Point a Board Teams
Manchester players did well at the Young Chelsea on the weekend of 19-20th January.  Michael Byrne won with Kieran Dyke, Mike Bell and Neil Rosen just ahead of John Holland and Alan Mould playing with Sally Brock and Barry Myers.

Chester Congress
The annual congress at Deva Bridge Club was held over the weekend of 26-27th January.  Manchester successes included a win in the Swiss Teams for Bernard and Rhona Goldenfield playing with Tracy Capal and Peter Kaufmann and second place in the pairs for Gillian McMullan and Roger Hopton. 

Lady Milne Trials
 Catherine Draper, playing with Susanna Gross of London qualified in the trials for the Womens home internationals held at the Young Chelsea on 2nd-3rd February. 

Harrogate Spring Congress
 Tom Slater and Michael Byrne were winners of the three session Swiss Pairs on 8-9th February.  They won all their nine matches and were well ahead of second place.  Gary Hyett playing with Alan Cooke, who had been leading up to the final session, finished 11th.  This is a first win in this event 

Sunday Telegraph Salver

John Holland again won this trophy for the most master points in one calendar year. This is the sixth time John has won it Gary Hyett was second.

Lederer Trophy
The annual invitation Lederer Trophy took place on 23-24th February at the RAC club in London.  There were many international stars playing in the various teams.  Manchester players in the Chairman's team were John Holland, Alan Mould and Gary Hyett with Graham Kirby, Ben Norton and Alex Roberts

European Mixed Teams
The first European Mixed Teams Championship took place in Lisbon from 22nd to 28th February.  Playing for England was Michael Byrne with Fiona Brown, the rest of the team was Sally Brock, Barry Myers, Frances Hinden and Graham Osborne. The team finished fifth which qualifies them for the World Championships in Wuhan in September.

Eric Howarth Swiss teams
Raymond Semp and John Parsons with team mates Tracy Capal and David Flacks were second in this event

Congratulations to All
Comments

St. James Club is attempting to resurrect bridge in its club. They contacted AM for help from the County. MBC have lent them tables and the memorabilia from the events in the 70s and 80s. Howard Kay is going to help with teaching.

Barbara Lewis, Ann Thornton and Kath Nelson are all retiring from their roles at this AGM. Susan Triggs runs the Swiss Intermediate Pairs. ST is happy to take entries for the Intermediate events. Suggested Suzanne Beckett.

Action: JL to contact Suzanne Beckett.

Action: ID to contact Ray Ashleigh.

Action: MB to ask various younger members of the county.

Action: AW to contact Barbara Eastabrook and Karen Jones.

Action: JR to contact Howard Kay re Gazette Cup and Ben Franks.

Action: ID to send information to JR re the role(s).

4.2
Secretary (Alan Mould)
Again, this period has been quiet in terms of secretarial duties for the County. There have been some communications from the EBU, including the papers for the AGM, which I circulated to the relevant contacts. The County instructed its shareholders to vote for Mike Bell to the Selection Committee and indeed Mike was duly elected (replacing Peter Hasensen). There has been some communication relating to various competitions, including the Tollemache, the Garden Cities, and our green point events, but nothing out of the ordinary.

The one item of note is that for the first time since 2012, the County received a formal complaint against one of its members. This was received by the chair who passed it on to me as Secretary. The Constitution requires the formation of a Conduct Committee when any formal complaint is received, and this was organised by myself as Secretary. The Conduct  Committee dealt with the matter; and determined that the Disciplinary Committee did not have to be called. The matter is thus now closed.

4.3
Treasurer (Joy Blakey)
Interim Financial Statement 26th October 2018 to 22nd March 2019.
I can hardly believe it has been over 10 months since I took over as Treasurer and it has been a busy and interesting time.
The Skipton finally came through with the new pass book and on this account the signatories are myself and Irene.
The EBU is consistently poor at updating records. They take months to issue P2P Invoices for our events and take weeks to update records when payments are made to them. I find this very frustrating. In addition, their P2P costings are always different from those given to me by our Tournament Managers; however, as this is usually in our favour I do not query.
Since my last report there have been several events.
BEN FRANKS TROPHY. 
Event Manager – Ann Thornton. 2nd December 2018. Manchester BC.

26 players. This event made a loss of £69.78. If there had been just 6 more players, we would have returned a small profit. Expenses are high for so few players.
CONGRESS 2019 AT THE V&A.

Whilst the figures show a loss of £625.78 this has actually been reduced to a loss of £314 – Two reasons:

1. The hotel did not actually charge us for the car parking (saving £200 which was in the accounts)

2. The EBU P2P charge was actually £134.14 and not the budgeted £245.92 – a further saving of £110.

This augurs well for next year where the room hire has been reduced from £3,400 to £2,550 – we should actually make a good profit in 2020 especially if we can work on the numbers.
THE GAZETTE TROPHY. 
Event Manager – Ann Thornton. 3rd February 2019. Altrincham BC.

80 Players. Small loss to the County of £13.48.
THE CANTOR CUP. Event Manager – Barbara Lewis. 24th February 2019. Manchester Bridge Club.

42 Players. After all accounting there was a deficit of £105.99 which has been transferred to our Current Account from the Cantor Cup Fund squaring the account.  There was a further transfer of £25 from the Cantor Cup Fund to our Current Account regarding novice prizes at the Congress.
MANCHESTER GP PAIRS. Event Manager – Rhona Goldenfield. 2nd March 2019. Altrincham BC. 

96 Players. Nett Profit of £349.68
OTHER OUTGOINGS IN THE PERIOD:

To St. Peter’s Hall (Altrincham ) £375 for 3 x room hire (3rd Nov 19, 23rd June 19 and 3rd Feb 19)
To Joan Lewis £289 (agreed for replacement computer after hers was dropped at the congress and the screen smashed)
TOLLEMACHE – Having qualified for the Final, all players received an additional £50 towards expenses. £400
SARA MILES – I paid two invoices covering our share of her invoices in the period of £99 up to and including December 2018. I have not received any invoices in 2019 (presumably she has not spent any time on the project this year).
RODNEY LIGHTON - £139.02 for Website Maintenance Expenses (Ionos.co.uk)
PRESIDENT’S CUP 2019 – Two teams entered £568
NORTHERN BRIDGE LEAGUE 2019 – 5 Teams entered £375.
C SEMINAR – TO MICHAEL BYRNE March 2019 £350.
ENGLISH BRIDGE UNION - £248.74 P2P for events in the period.
ENGLISH BRIDGE UNION INSURANCE – I have paid £74.70 for Level T1 Insurance for the County. I am awaiting the policy document which I understand  will be available in April.

INCOME IN THE PERIOD:

EBU payments to MCBA in the period for P2P contribution is £778.47

There have been small sundry small payments in during the period.

EBU SUBSCRIPTIONS for the Membership Year 2019/20 (valid 1st April 19 to 31st March 2020) are :
DIRECT MEMBERS : EBU £31 COUNTY £5 = £36
CLUB SUBSCRIPTION: EBU £26 COUNTY 0 = £26
UNIVERSAL MEMBERSHIP FEES: EBU 39p COUNTY 7p = 46p.

BANK BALANCES:


MCBA CURRENT ACCOUNT £4,318.04 IN CREDIT


MCBA CANTOR FUND £5,523.71 IN CREDIT


MCBA SKIPTON BUILDING SOCIETY ACCOUNT £10,929.69 IN CREDIT.
The only outstanding payment for the period is the P2P amount due to the EBU for the GP Swiss Pairs but this has not been invoiced by the EBU yet.
Comments

How do we promote our events (eg the Ben Franks) more?

This is a problem right across the board for the county. 

The numbers for the 1 day and weekend events have generally remained pretty stable; it is the Cup and League that have dropped dramatically.

We could do with a county email list of members. 

We should be employing some of our money to try and increase membership.

Increase numbers in novice events.

Turn the Cantor Cup back into a genuine novice event.

Possibly have a Cantor Teams event.
Action: JB to contact Martin Cantor. 

It was an excellent report.

JL pointed out that it was an Altrincham computer not a personal computer.
4.4
League Secretary (Kath Nelson), Higson Cup Secretary (Adam Wiseberg) & Goldstone Trophy Secretary (Roger Hopton)
League (Kath Nelson)

The league is running smoothly. 

However, problems often arise in April with teams scrambling to play matches before the end of the season and needing subs. Subs are acceptable provided they meet the requirements as listed in the League Handbook.

The Mould method will be used to determine the result of any unplayed matches provided that does not interfere with the scores of other teams who are facing relegation or promotion.

Higson Cup (Adam Wiseberg)

I took over as Cup Secretary in October after the season had started.

48 teams entered the Cup and 8 from Division 1 received first round byes.

One examining the set up for the second round draw I realised that it would not be possible to hold a Plate Competition and so I revised the second round.  All teams with byes in the first round went into the second round draw and the Division 1 and Division 2 winners from the first round received 2nd round byes.

The 3rd round is part completed and will result in 10 teams competing in the all play all final on 28th April.

I set the Plate up with all losers of Cup 1st round matches going through to the 1st round of the Plate and all eligible (teams below Division 2) losers of Cup 2nd round matches receiving a bye to the 2nd round of the plate.

The Plate 2nd round is underway and will result in 9 teams competing in an all play all final on 28th April.

All the draws have been made by the EBU automated system. 

I have also set the EBU system up to allocate masterpoints for matches prior to the final.  I hope it works!
Comments

Is it time to revisit the idea of having it as a handicap event?

Action: Working group to be formed of AW, AM, MGB, and possibly one other. Proposals to the AGM.

On the EBU system it is essential to put in the number of boards each player has played, otherwise master points are not issued.

Goldstone Trophy Secretary (Roger Hopton)

The entry this year was 18 teams, 4 less than last year, which means there are only 2 preliminary games this year. I think the entry was partially affected by the teams suddenly realising they must have Manchester players only in their team.

For the draw this year, it didn’t seem fair choosing the lowest ranked teams playing them against each other and then putting them against the first and second ranked teams in the main second round. So, this time I seeded the 4 best teams and drew all the other teams for the remaining places and also drew the slot the preliminary round would feed into the main draw.

All matches were played within the one week deadline of the target dates. No matches have been conceded. The competition is now at the Semi-Final stage and is running well.
Comments

What did RH use for the seeding?

Why not use the EBU system?
4.5
Membership Secretary (Karen Sandler)


Member Analysis March 2019
March 2019
	P2P
	1325

	Direct members
	54

	(Teachers - EBTA
	25)

	(Juniors (under 25)
	17)

	Fast track student
	1

	Total from spreadsheet
	1383

	
	


Some of the students are direct, and some are PTP. There is a direct overlap in the figures. The total of PTP + Direct should add up to the number on the spreadsheet. It doesn’t.

There is a big drop in overall numbers from October 2018. I know there have been some deaths, but I cannot explain it in any other way, as I do not have the data. 

From the last analysis:

October 2018
	P2P
	1359

	Direct members
	53

	(Teachers - EBTA
	19)

	Juniors (under 25)
	13

	Fast track student
	1

	Total from spreadsheet
	1413

	
	


Notes:

Teachers come into the P2P figures.

The total of P2P, direct, juniors and the fast track student reconciles.

4.6
Tournament Secretary (Ann Thornton)
This has been a good year with events well supported. My thanks go to all those involved in directing, organising, promoting and hosting the various tournaments.  

All events were well attended and enjoyed by all who played.

Ben Franks
The Ben Franks places were:

1st: Rodney Lighton & John Holland

2nd: David Sarabowski & Sam Herman

3rd: Barbara Lewis & Alec Smalley

4th: Karen Reissman & Irene Davies

These pairs qualified for the Corwen Trophy in June. Thanks to Jeff Smith for directing and to everyone involved in making this a very enjoyable day of bridge. The cost to the County was £50.40p.

Manchester Congress

Full report: Irene Davies

Gazette Trophy

The Gazette Cup hosted 10 teams at ABC. Congratulations to the winners Altrincham ‘A’ who will go forward to Garden Cities. In 2nd place were Bramhall ‘A’. Congratulations also to Altrincham who won the trophy for the best intermediate team. Thanks to Joan Lewis who directed the event so efficiently. 
Cantor Cup

The 21st Cantor Cup Competition was held on Sunday 24th February at Manchester Bridge Club with 21 pairs competing.   My thanks to Barbara Lewis who organised the event and to the Cantor family who fund it. Thanks also to Joan Lewis for directing and to Jeff Morris for hosting.  Congratulations to the winners Ian and Charlie Lowe who had a huge score of 73.5%, Suzanne and Roy Beckett were second just ahead of Sharon Buchalter and Juliette Rose.  Detailed results are on the Manchester Bridge Club web site.
Intermediate Events

Autumn Intermediate Pairs
19 pairs played at Altrincham on November 4th.  Players had an enjoyable afternoon, with Angela Ashleigh and Wendy Burton winning ahead of Sally Bray and George Leigh with Elaine Preece and Peter Butterworth in third place.
Thanks to Barbara Lewis for organising and to Joan Lewis for directing.
4.7
Congress Secretary (Irene Davies)
Congress numbers 2014 – 2019
	Year
	Pairs
	Teams
	Nov 1
	Nov 3
	Total players
	Profit £
	Loss £

	2014
	74
	36
	14
	12
	344
	
	367

	2015
	68
	29
	14
	20
	320
	
	685

	2016
	65
	29
	19
	14
	312
	
	945

	2017
	73
	38
	13
	17
	358
	279
	

	2018
	66
	33
	15
	14
	322
	
	209

	2019
	64
	26
	17
	18
	302
	
	625


Summary of Congress Review Questionnaire.

There were 30 responses to the questionnaire. Some email responses and verbal responses.
Of the 30 questionnaire   responses only 4 didn’t like the changes to timings on the Saturday.

Pre-Congress: Advice, information and ease of submitting entries. – 4.6 out of 5

Congress: 

Start time – 4.2 / 5
Finish time – 4.4 / 5

Session intervals 4.3 / 5

Number of boards 4.7 / 5

Tournament Directors; 4.5 / 5

Playing Conditions:

Space & Accessibility 3.7 / 5
Lighting 4.1 / 5

Temperature 3.4 / 5

Hotel:

Catering – 3.6 / 5
Value for money 3.1 / 5

Overall Congress:

Ambience, eg accessibility & friendliness 4.8 / 5
Value for money 4.4 / 5

Comments from players: 

· The room was generally too cold on the Saturday

· The back of the room was too cold on both days.

· The Lighting was much improved generally but at the back of the room it wasn’t good.

· Hotel staff were slow to refresh tea coffee, water.

· Tea, coffee and sandwiches were excellent value for money.

· The road works made getting to the hotel and parking very difficult.

· 2 players said the pace was too slow on the Saturday.

· One player said the sit out in the teams was appalling.

· One player found the scent at reception unpleasant.

· 3 really positive comments on non-expert events – Lovely director, really enjoyed it, made me want to play in more events.

· One player complained about a wobbly table.

· One player from Liverpool said the venue was very good but parking was expensive.

The issues of the cold and dark area at the back of the room, and the slow refreshing of beverages have been raised with the hotel who are attempting to address them

Further notes on Congress 2019

The number playing in Saturdays Pairs was similar to previous years. Only 26 teams was well down on previous years. Why?
Some people suggested the clash with the West Midlands Congress is a problem. 

This year only 1 Manchester based player played in the WMC. .In previous years it has been a small handful. Some players eg  Mike Bell, Toby Nonnenmacher played at WMC who might have in previous years played at our Congress. That probably has more to do with Michael Byrnes absence from Congress in 2018 and potential absence in 2019. Michael usually encourages a lot of younger players to attend but this year they were mostly absent. I don’t think that the clash with WMC is an issue.
Why only 26 teams then?

Two teams pulled out just before the event. The teams that were missing were an equal mixture of Manchester based teams and teams from around the country ( Lancashire, Merseyside and Cheshire  and further afield.) 3 players told me they would have played and organised teams but they were on holiday. It is hard to know the exact reason for the fall in numbers.  It may just be a blip as the 39 teams we had in 2017 was a good blip. 
Other Venues

Members of the County undertook a search for other appropriate venues for the year 2020. The V&A is a lovely venue, but the expense of Car Parking and the difficulties caused by roadworks in central Manchester may have been a factor in the fall of numbers on the Sunday.
However, the V&A cognisant of our search offered us a saving of £850 on the room hire for next year.

The space we have at the V&A is 336 sq m. This is only just big enough for our event. Most venues we looked at did not even have that much space or were well over our budget. We personally visited 5 possible venues: Cheadle House, Hallmark Hotel Handforth, Universities Barnes Wallis Blg, Manchester Met’s Brooks Blg Sports Hall and the Met’s Business School Atrium. 

Cheadle House had no room big enough.

Hallmark Hotel had a space big enough, but the lighting was poor and they were already booked for 4th January next year.

Met’s Brook’s Sports Hall was big enough but it was a Sports Hall and did not have a good ambience.

Universities Barnes Wallis Hall was a good size with good lighting. Very near to Piccadilly Station. It was more expensive than the V&A and Sandwiches and tea would be more expensive but Car Parking was only 32 a day. Unfortunately they decided that they could not offer us the space.

Met’s Business school atrium. This is a lovely space, big enough and modern with excellent heating. The lighting is great in some parts and not so great in others but would probably be OK. It is situated at All Saints. There is parking for 200 free all weekend. It is a little more expensive than the V&A (£2845 for the weekend). Tea/coffee would be £2.25 per serving, packed lunch £6.75. The main drawback is that there is no bar and no accommodation so we would probably lose the Norwegians. 
We held a Congress Review meeting on Tuesday 29th January.  After a long discussion we decided to stay at the V&A for the 2020 Congress. We discussed why we thought the numbers at the team’s event were down but came up with no definitive answer.

We decided to :

· Offer free entry to Congress to under 21s. Try to get sponsorship to cover this.
· Offer a welcome drink and a welcome to club players playing at Congress for the first time.
· Ensure that the dates of Congress are in player’s diaries early on and Michael will work on his network of players early on.

· Offer a team mate finding service. Jeff already does this but we should make it clear in our publicity that we do this.

· Look into having an automatic reply when players enter giving them details of parking etc.

· Look into block booking parking spaces at the NCP Spinningfields car park at a cheaper rate.

We also discussed the doubts that had been aired about the directing of the event. JL had complained about the late decisions on the number of boards that needed to be duplimated, there was a refusal to use the timers despite the fact that we had organised them in advance and the decision to have a sit out in the teams. ID will look to see if there are any other available alternatives for the 2020 Congress. JL said she would definitely not take charge.

Michael Byrne has agreed to work with me organising Congress this year with a view to taking over the following year. I will write a detailed job description for Congress Secretary.

Congress takes place on Saturday 5th and Sunday 6th January 2019 at the Marriot Victoria and Albert Hotel on Water Street.

· At Tournament Committee we agreed to change the timings on the Saturday.  We will now start at 12am and finish about 7.30pm with only a 45 minute break between sessions. This will enable players to eat/ drink after the second session. There has been much lobbying for this change and we will see how it works out. It is important that players are made aware that there will not be a long break for a meal in the middle of the Saturday session. The Sunday timings remain unchanged. The Saturday timings of the Players Progress Cup will also alter to start at 12am and finish about 4pm.

· Neil Morley will be the lead TD at the Congress. On Saturday he will be assisted by Nicholas Greer and on the Sunday by Henry Bissell. We will have to round timers in the room to discourage slow play and NM has been asked to facilitate players keeping to time.

· Entry fees are the same as last year : £25 per player per day or £45 for the whole congress. Under 25s half price. Players can now pay by BACS. We decided not to go with an IZettle machine and account for paying by card on the day, but we may consider it for the future. We are in the process of setting up an on line entry form. This will either be directly through the MCBA site or through the League area of the website.

· There are brochures advertising the Congress. Please take them to bridge events you attend and talk to players about Congress.

· I intend to make this the last Manchester Congress I organise. Really there is a whole team of people that organise it and I am just the one that takes the final responsibility. It would be good if someone came forward now so they could see what needed doing in practice before having to take it on. Any takers?

Comments

MGB may well not be able to help with Congress after all, but will do what he can.
Persuade a club to take on a heat of the Masters Pairs which is now run in clubs.
We are still potentially looking at a heat of the Portland Pairs in Manchester.
4.8
Match Secretary (Michael Byrne)
Northern League

Since the previous meeting last Autumn there have been no Northern League matches, the league will restart again on 13th July.

Two matches 17th August (B division) and 21st September (C Division) are going to be held at the new venue of Altrincham Bridge Club.

Once again Manchester will have 5 teams in the Northern League, 2 A teams, 1 B team and 2 C teams following the successful debut of the second C team.

Tollemache

The Tollemache qualifier was held on November 17th/18th. Manchester went with its policy of selecting 4 pairs that has proved reasonable in recent years. The team started poorly but recovered to finish 2nd in the group (1VP ahead of Middlesex) and qualify for the final.

The team was changed for the final due to the absence of one player and the illness of another, the team were competitive and finished 3rd overall.

Presidents Cup

The Presidents Cup will be held this year in Bradford on 29th/30th June and Manchester have confirmed their entry of two teams as we did last year. Discussion has taken place about the make up of both teams to ensure David Stevenson is happy.

Corwen Trophy

With the low turn out of the Ben Franks, only 6 pairs scored the necessary 50% to be in line to take the 4 spots that Manchester is offered in the Corwen Trophy. Of the top 4 pairs 2 have confirmed and 1 has dropped out letting the 5th place pair take their place. The 4th place pair is yet to confirm, the 6th place pair is on stand by to play if necessary.

B and C team seminars

The last set of B/C team seminars were held in Autumn 2017 so we have two more this Spring. The first was held for the C team and took place on Sunday March 17th at Cheadle Hulme Bridge Club. There were 28 attendees from around 70 invitees.

A fair number of those attending were found by County contacts and asked if they could attend, which was very encouraging. My thanks to Barbara Lewis who came along and opened up for us, which was of great help. It should be noted that several members said they were coming and didn't turn up, and several didn't say they were coming and did turn up - this just about balanced out.

The B team seminar will be held this coming Saturday at midday at Cheadle Hulme Bridge Club and attendance looks positive, 20 confirmed with 4-5 maybes.

Feedback was sent to Irene but was mostly positive and the food went down well.

Comments

Feedback given to ID and AW on the C team seminar was very positive.

Action: MGB to give AW a list of attendees.

A team seminar: MGB has approached Jason Hackett to do this.

4.9
Green Point Secretary (Rhona Goldenfield)
The Pairs had 24 tables and was run by Ken Johnson and Joan Lewis. Joan as usual does a tremendous amount of work to make it run smoothly. The winners were Sue Woodcock and Stuart Clarke. Profit was approx £350.

The flyers for teams in July are printed and being distributed.

The hall is booked for both events in 2020.

I am not sure whether Ken will be prepared to direct as it is a long  journey for him. I spoke to Neil Morley who will do it if he is available. Always assuming Joan does not wish to take it on.
Comment

In an email on 25/3/19 RG commented:

Henry Bissell has said he can direct in July do you think we should use him or stick with Ken Johnson who lives over £100 miles away and charges £80 travel expenses. What does Joan think? Ken was very fair he said he would come if we needed him but it was fine if we get someone nearer.

Action: Henry and Joan to jointly run the green point event in July.
Arena Travel that run First For Bridge holidays. They are looking to “sponsor” events bigger than 25 tables. Will provide 1 holiday voucher for £250 and two vouchers for £100.  Are we interested in this? 

4.10
Chair of Selectors (Alan Mould)
Since the last Council meeting, the Selection Committee has met only once. The main business was to receive the report of the Tollemache qualifier and to decide upon the team for the final. 

Michael Byrne was unavailable due to a clash with the junior Camrose. After much debate the team of:

· Catherine Draper – Andrew Woodcock

· John Holland – John Hassett 

· Gary Hyett – Michael Newman

· Ollie Burgess – Alan Mould with Alan Mould as playing captain 

were selected.

However, Gary was ill during the final and so Jeff Morris was brought in to play with John Hassett and John Holland played with Michael Newman.

In a reasonable but not strong field, the team finished 3rd out of 8, behind Cambs & Hunts and Berks & Bucks.

The other business of the final meeting was to review the use of the MCBA captain’s report form and to review the role of the match secretary and the interface between the match secretary and the Committee. The Committee is still having problems getting the match secretary to inform reserves at the time of selection that they are reserves. The role of the match secretary is an agenda item and I will say no more about it here.

This will be no more meetings of the Selection Committee before the AGM as all teams have now been selected. All Committee members have indicated that they would be willing stand for the Committee next year.

On a personal note as chair, this has been a particularly pro-active and hard working committee with everyone taking on responsibilities and roles. I would like to particularly point out Adam Wiseberg, who single handedly brought the C2 team in the Northern League into existence and brought a number of new players and pairs into playing for the County.

4.11
Publicity Officer (Jeff Morris)

Nothing to report.
4.12
EBU Shareholders (Michael Newman, Jeff Morris, Alec Smalley)
Report below is from Alec Smalley

Main item is a report of their AGM, November 2018, attended by myself and Jeff Morris

A lot of the content of the AGM is published on the website or has no relevance to MCBA. Below are condensed notes as to fact and my own thoughts/comments in italics. The bullet point numbers are the Agenda item no.

2. Awards – the one to note is Liz Dale at Stamford Bridge (near Peterborough) who have had 1,700 children, predominately secondary school ages, through their Youth academy in 2 years. 

She will give advice as to how – but I assume it is mainly hard work.

7. Membership – stagnant for few years but last 2 years very slightly down, also noted that there are a lot of inactive members, participation down.

Membership campaign discussed with Tim Anderson managing it, with recent retirees the primary target. 7 counties only have been in contact/signed up with the EBU. 

I believe we are one of the seven with Merseyside and Cheshire but if not we should be in contact with Tim. On a personal note I think the recent retirees are a good recruitment area for clubs, but they just want social bridge rather than MPS/NGS and EBU politics.

9. Accounts – £30k “bonus” last year for the release of the new Blue Book.

As this is a club necessity shouldn’t it be a not for profit exercise? With one copy free to all affiliated clubs?

The worst performing area was The Warehouse on-line and direct to clubs with only 50% buying from the EBU. 

I have offered help with the online stuff – as I have been selling card tables amongst other things on line successfully for many years.

15. Fees – They are trying to cut out the 19p and 0p sessions that occur so as not to have to raise the 38p charge….P2P is being raised to 39p.

16. EBED – 
Andrew Petrie is the retiring Chair – Donna Wright the CEO spoke about  several irrelevant subjects but one of their key projects is teaching with training, tools, support and programs – the programs can be downloaded from their site for a fee and you are encouraged to pay the fee and not photo copy for multiple teachers, so as to help the charity to develop more. Reference was made to the successful Yorkshire beginners’ lessons.

They also have a bookshop and a biannual Sim Pairs to help raise funds. 

The new Chair also spoke but mainly about governance and repeating Donna’s summary of their activities.

I hadn’t realised that there are ways to help EBED i.e. first looking for books on their site before others such as Amazon and switching to their SIMs. Maybe someone should look at the first program with regard to the membership drive.  Ann Thornton recently went on an EBED course.  Beware if you go to the teaching section on the website www.ebedcio.org.uk it has a rather harrowing photo at the top.

19. Selection Committee

If all internationals barring youth are decided by trials why do you need such a large committee? Surely just 2 or 3 to sort the calendar out.

Additional report from Jeff Morris:
Alec's report is very comprehensive. 

However ,there is one area which needs to be highlighted and that is the abolition of the second Shareholders meeting in May 2019. You might remember that the attendance of shareholders at the May 2018 meeting was only about 30 which led to Jeremy Dhondy suggesting that the May meeting be abolished. He took a straw poll and there was a two thirds majority of those present in favour of retaining the May meeting. Jeremy said he would consult the counties and Alan duly received something from the EBU to which he responded to the effect that Manchester was in favour of keeping the May meeting. The next thing we hear is that Jeremy Dhondy gives a VERBAL report at the AGM  saying that as a result of the consultation the May 2019 meeting will be discontinued and that instead there will be a Chairman's meeting. There were a number of counties that were unhappy. It emerged that 21 counties had responded to the consultation and that thirteen counties were in favour of discontinuing the meeting and only five counties wanted the meeting to continue and three were indifferent. This according to Jeremy was good enough reason to dispense with the May meeting. I asked why this matter was not on the Agenda as a proposal from the Board and there were others in the meeting who had sympathy for my view, but after a considerable amount of ducking and diving and some planted contributions from friendly (to Jeremy) counties the abolition of the May meeting was confirmed. Instead the replacement meeting will now be of Chairmen and one other (usually secretary).

Personally, I am not sure if this new arrangement is better or not, but I am not very happy at the way the Board has achieved their objective of getting rid of the May Shareholders meeting. In my view it should have been on the Agenda as an item for discussion with the results of the consultation available before the meeting. Then every county would have had an opportunity to discuss the matter fully at a management or council meeting before attending the AGM. One of the Shareholders present was Jeffrey Allerton who noted that he had not responded to the consultation as so many were against Jeremy's proposal at the May 2018 meeting that he did not think that it was important. Other delegates reported that they knew nothing of the consultation. In my view the Board have pulled a fast one on the Shareholders. They did say that any 15 shareholders can demand a shareholders meeting at any time to discuss a particular issue. It might be worth bearing this in mind.

One further point. We have three shareholders and thus three votes at the AGM. If a shareholder is not going to attend we lose a vote if the shareholder has not asked for a proxy to be appointed in sufficient time. I am not sure what the time period is now but Mike Newman informed the EBU on Tuesday morning that he wanted Alec Smalley to be his proxy and that was deemed insufficient notice.

Comment

AM pointed out that (a) the EBU Selection Committee is actually a lot of work for its members, (b) until recently there was selection not trials, (c) trials still take a lot of work to organise, (d) the Committee is actually the size it is because of the number of Board members on it.
In the light of the above item re proxies, AM rang up Kay Carter at the EBU. The rules are that (a) the request for a proxy has to come from the shareholder themselves and no one else; (b) has to be in writing – email is fine; and (c) has to be at least 2 clear working days before the meeting.
4.13
Schools, Youth and Teachers Liaison (Jeff Morris)


Cheadle Hulme School have expressed an interest in a lunchtime minibridge taster session through Joy Blakey's daughter Caroline. David Adelman has said he would do that and Gordon Bickley, Irving Blakey and Susan Triggs have all said they would support any follow up. 

Manchester Bridge Club offered a free introductory course of lessons to students on a Wednesday afternoon.  Henry Bissell and Nicolas Greer volunteered to teach but despite leafleting and social media advertising we had no takers. My suggestion is that next time we offer a one off taster session and invite Withington Girls School to participate. I am contacting a member of staff at the school to see if something can be arranged. 

David Adelman  was asked to go to a Bridge Buddy Teacher Training event at Stamford in November 2018. He went along and was trained in Liz Dales's methods (by Liz herself) along with several other prospective leaders for introducing the fundamentals of card play for bridge on a class by class basis. The method is labour intensive and requires a Bridge Buddy (volunteer) at each table where the children learn how to play tricks and follow suit in an intensive introductory session of 30-40 minutes. The Bridge Buddies stay on for session after session all in the same day to cover as many classes as possible. A teacher or lead Bridge Buddy  receives a fee but the other BBs are volunteers. David is waiting to hear from EBED with proposals to move this on at a school they may have interested in the service. Volunteers would be required. David comments that his own method only requires one instructor but EBED  don't seem interested in his Northern methods! David has been CRB checked through EBED.

Comments


The County could perhaps pay for the minibridge teachers or we could use teachers who would do it for free.


Action: JB to liaise with her daughter about taking this forward. 


AW has had contact with a teacher at MGC who wants to run sessions at lunchtime.


Action: AW to follow up with teacher at MGC.
4.14
Webmaster (Rodney Lighton)

Nothing to report.

5
Report from the County Development Committee


Cliff edge is likely to be in about 10 years time according to the EBU. 

In Manchester, the clubs that are doing the worst are the ones with the best players. We have problems in attracting new players. A lot of the unaffiliated clubs in Manchester are doing really well. Playing in the day and small numbers of boards are very popular. We need to recruit more social players. We need to recruit also 40-55 year olds, so they will be evening players.  We need to go into the clubs and tell them what to do.
Only 3 of our 9 affiliated clubs have teachers. We need to target the clubs that do not do lessons.


Membership Campaign Group has been talking about marketing.


EBU has a fund that if clubs are in financial trouble there is a grant of £500 to support teaching.


Manchester needs to start thinking more seriously about how we recruit members of clubs. We have some more teachers. ST and ID are starting lessons on Monday morning. But need more help to go into clubs.


It is felt that standard bridge clubs does not attract new players or those players will not progress as they are scared of the better players in the clubs.
6
Keep Bridge Alive Initiative


AM raised the information previously circulated concerning the “Keep Bridge Alive” initiative from Sam Punch at Stirling University.

The meeting felt that the information so far provided lacked academic rigour.

Action: AM to ask Sam Punch for further information.
7
Role of the Match Secretary


The Selection Committee feel that the role of the Match Secretary is now not so necessary given modern communications and with the current makeup of the Selection Committee. After discussion it was agreed that the Match Secretary role should be continue but the exact parameters sorted out between the Selection Committee and the Match Secretary. It was agreed that reserves will all be informed at the same time as pairs selected.

Action:
Selection Committee to liaise with Match Secretary to work out procedures and roles.

8
Intermediate Events Organiser and Literature Organiser


Dealt with above.
9
Tournament Secretary


Dealt with above.
10
Change of Date of MCBA AGM


The date of the AGM has been changed to 30th May 2019.
11
Any other Business
The main officers need to be proposed and seconded for the AGM:
Chair

IR
Proposed
BL
Seconded
EL

Secretary
AM
Proposed
JR
Seconded
JL

Treasurer:
JB
Proposed
JL
Seconded
AW


12
Date of Next Meeting

Left until after the AGM.
