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Minutes of the MCBA Council Meeting 
Held on Wednesday 26th April 2023 at Manchester Bridge Club and online via Zoom
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Barbara Lewis, Gordon Bickley, Rhona Goldenfield, Adam Wiseberg (online) , Howard Rosemarine (online), Jeff Morris, Susan Triggs.
1. Apologies for Absence
Roger Hopton, Michael Byrne, Eve Lighthill, Paul Murray, Paul Beckwith, John Roberts, Joy Blakey.
2. Minutes of Last Meeting held 17th November 2022

Accepted as a true and correct record.

3. Matters Arising
3.1. Re 5.2:
ID to email PB to ask him to poll captains that did not play the Higson this season as to whether the handicap was the issue.
3.2. Re 5.2:
ID to look at teams that have not played the Higson this season.
ID did look at the dropouts. There was no clear pattern. Dropouts about the same from all divisions. The division that loves the Cup the most and had 8 entries was the second division. 

BL indicated that some do not want to play F2F and some online and so that was a problem with the knockout rounds being online and the final F2F.

AW wondered if the fact that we charged for the Higson this year made a difference. 

HR asked whether an increase in fees for the league would cover the Higson entry and those who did not play in the league would pay an entry fee for the Higson.
GB asked if the date of the final was known beforehand. It was confirmed it was not, and that was felt to be an issue.
Action: Ensure that the date of the Higson finals is known at the start of the event to all entrants. 

Barbara Eastabrook has set herself up as someone who can be spoken to about the League and the Cup

AW asked whether this just reflects the drop in numbers in events generally.

HM knows people who are playing purely online now. 

The meeting thanked PB for organising the event and Stuart Davies for running it. All who had played in it agreed the finals were very enjoyable.
Agreed: To continue with the handicap for another year.

3.3. Re 5.5:
AM to email RH over the Goldstone regulations.




Complete: Final of Goldstone is F2F by default.



Final is to be played F2F on 12th May at MBC

3.4. Re 5.4:
MGB to find a director for the Ben Franks. 
Complete.
3.5. Re 5.6:
MGB to organise the Gazette Trophy. 
Complete.
3.6. Re 7:
Congress (F2F or online) to be an agenda item for the next Council meeting. 

On agenda
3.7. Re 8:

Constitution redraft to be an agenda item for the next Council 
meeting.




On agenda

3.8. Re 9:

Exec meeting to be organised in January.




Complete.
4. Reports from Officers (taken by exception)
Chair reported from the members sub-committee. GB, ST, HR, BE, PM, IE, Anna Richardson. 
· Sent out a chair’s letter to all the members.

· Organised a process of going to the smaller clubs (affiliated and unaffiliated) to engage them. GB and IE are going to Wilmslow Guild and Brabyns. BE and IE going to Chorley Monday Club and Trafford. 
· Action: Secretary to write to all of the clubs to ask them if they will put forward 1 or 2 people to liaise with the membership sub-committee.

· GB is organising a list of teachers as a resource.

· ST and Larkhill are organising the charity event in June to try to get the Intermediate players to a F2F event. Sunday 11th June.

A lot of the unaffiliated clubs have much larger numbers that the affiliated clubs.

AW asked about JUST Bridge at Bramhall. BL said JUST bridge have no interest in the county or the EBU.

Selection Committee recommends entering only 1 team in the Presidents Cup as will not be able to raise 2.

The SC was congratulated on selecting a team that finally won the Tollemache.
No other reports were given.
5. Report from County Chair’s Meeting                         

There has not been a county chair’s meeting since the last Council meeting.
6. Discussion on Congress (F2F or online)
BL reported on this.
Last Council meeting decided to make every effort to put on a F2F Congress on 6-7th January. Contacted Oliver Cowan as to how he could help.

OC has looked at Cresta Court hotel, Altrincham and others.

· Looking at about 60% previous attendance, so venues for 20-25 tables.

· Breakeven would be somewhere between 20-25 tables.

· OC would negotiate with hotels and set it all up. OC would be looking for a fee of around £400. Looking for a decision today.

· Suggesting entry fee of £30/day. 

· Prizes: At the V&A were giving 25% of the entry fees as prizes. This could wait. Would not need to give that much. 

· Non-expert events to be decided upon.

· TDs would be a payment from the county.
ST asked about the format, and in particular the number of boards. BL responded that the intention is to run a pairs and teams, and maybe the intermediates.

Agreed:
To engage Oliver Cowan to run the Congress.

7. Constitution Review
AM spoke to this issue. He thanked Alec Smalley and Howard Rosemarine for joining him to form the review group. The main elements of the constitution redraft are:

· Abolition of Council

· Alteration of membership criteria to reflect the current EBU UM system

· Abolition of the post of Match Secretary

· Increase in the membership of the Executive

· AGM being online by default

· AGM proxy voting
ST spoke about the need to have another avenue for clubs to get issues and views to MCBA. Perhaps a members day.

HR raised the issue of succession planning. Need some way of encouraging members involvement. We have a medium term problem.
ST raised the issue of unaffiliated clubs. Could we have a more formal relationship with them. “Linked clubs” or whatever. AM felt the EBU would object, if it was a formalised relationship.

Action: AM to write a paragraph to add to the objects of the Constitution all bridge clubs
Action: Add publicity Officer to the Executive.

Action: Change default AGM to hybrid

Action: people can put in amendments before the AGM which will be voted on, then the entire redraft passes or falls.
Action: Council proposes to the AGM that the constitution redraft be adopted. 
8. Preparations for the AGM
8.1. Date



Thursday June 29th, 19:00

8.2. Venue


B&CHBC
8.3. F2F/online/hybrid

Hybrid
8.4. Nominations for chair, secretary and treasurer
8.4.1. Chair – 

Irene Davies
8.4.2. Secretary – 

Alan Mould
8.4.3. Treasurer – 

Joy Blakey
8.5. Any other matters relating to the AGM -  
None
Agreed: To purchase a directional microphone.

9. Any Other Business
Action: Secretary to write to treasurer to ask for a recommendation on the 2023-2024 AGM re MCBA UM fee.
GB said at an online meeting of clubs there was a proposal back to the EBU to reduce UMS for F2F sessions to encourage clubs to run F2F sessions.
Action: IE to contact Kevin Comrie re becoming President.

10. Date, Time and Venue of Next Meeting
To be arranged.
Meeting ended: 15:10
