[image: image1.png]



Notes of the MCBA Executive Meeting 
Held on Thursday 12th October 2023 online via Zoom
Present: 
Irene Davies (Chairman), Alan Mould (Secretary), Barbara Lewis, Rhona Goldenfield, Alec Smalley, Joy Blakey, John Roberts.
1. Apologies for Absence
MGB. RA
RG and JB apologies for lateness.
2. Minutes of Last Meeting held 13th September 2023

Accepted as a correct record.
3. Matters Arising
3.1.   
Re 3.1:
JB to check whether a variable UMS is possible.
JB spoke to EBU this morning. Basic UMS is 44p/session. However, an email arrived this afternoon saying something different. JB to check.
JB felt the UMS was not a way forward if clubs were struggling. All agreed.
3.2.   
Re 3.1:
MGB to look at running a jack high event.
MGB reported that he will look at this in the New Year.

VR has offered to run the NE expert at the Congress (9 high)

3.3.   
Re 7:

MCBA websites
AM raised the issue of Rodney refusing the comply with the Exec decision. ID and BL felt we should not worry about it.
AS offered to talk to RH and RL and get back to the Exec.

Action: AS to talk to RH, EG and RL.
3.4.   
Re 8:

Larkhill
Is not disaffiliating from the EBU after speaking to Heather Sanderson. 
3.5.   
Re 8:

Email to AW about MCBA data
Action: AM to continue to chase RA re sending the email to AW.
ID pointed out that AW took so much onto himself that we now have a lack of knowledge in the Exec.
4. NBL
ID pointed out that Bernard Kaye has moved to London so will not be running the NBL in the future. Had hoped that Jeff Smith would take over, but JS has declined. It seems to ID that it is seen simply as continuing with it online. Said MCBA found it difficult to get players to play, interest in online waning and look to F2F in the future. BK disagreed. ID felt it was unlikely would find someone who would organise it F2F.
JR has done some checking of the historical situation. Dramatic drop in availability since 2019. No two A teams since 2021. Online has not been a saviour, but a disaster. Most recent NBL (Oct 14, 2023) had 6 yeses in 45, 8 from 48, 7 from 63 in A/B/C discussions. Pattern the same for the last 3 years. Blind alley to go down. Needs relaying to the NBL.
JB replied saying would not play online. Don’t want to be sitting in front of a computer during the summer. 

ID said that she and Karen had played often but only out of loyalty.

AS asked how they would have felt about driving to Briersfield. ID: Yes. JB: Yes.

ID: There will be a crisis of leadership with BK going.

JB: It would be much nicer for people to have a F2F match against a single county. JR agreed.

JR: top players are voting with their feet and not playing. 

AM suggested we field only 1 B team. JB: good idea. 

AS: general trend across country is that urban areas are tending to be back to F2F, and rural areas are very much online.

AM pointed out that the Southeast ran it over 1 day F2F.

ID: On mailing list from NBL are ID, MGB, RL and Paul Murray.

ID will attend the NBL meeting.

Agreed: To have 1 team in the NBL (Selectors to decide division)

Agreed: To suggest to the NBL to have individual county matches. 
5. A.O.B
AM: Raised on behalf of MGB the VP scale. The league has started with the continuous VP scale so cannot be changed now. The meeting saw no case to change it in the future.
ID: Directors course is oversubscribed now (Trafford). Could also have a teachers course in the New Year.

IE: The EBU are really going to push Festival of Bridge next year. Watch this space.

BS: Should we be discussing the shareholders? AM spoke of the email from David Parry and Adrian Darnell. AS pointed out that the EBU block information about the EBU. 
6. Date, Time and Venue of Next Meeting
To be arranged.
Meeting ended: 17:25
